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Presentation Overview

Review of the Bond Proposition Application Phase 1
Scope of Work

Update of Phase 1 Scope of Work Reconciliation
Update of Phase 1 Budget/Schedule

Update on Technology Implementation

Next Steps

Questions / Answers



Bond Proposition Application

‘Phase 1 Scope of Work

Perry CDC — Phase 1
Facility upgrades to promote a better learning environment through:

Upgrade electrical systems to support technology
Upgrade interior areas (ceilings, lights, painted walls)
Flooring replacement throughout the facility

Provide new energy efficient HVAC systems
Technology Integration

Original Budget/Schedule

Estabrook Elementary — Phase 1
Facility upgrades to promote a better learning environment through:

Upgrade electrical system to support technology

Upgrade interior areas (ceiling, lights, painted walls, cabinetry, vinyl floors)
Provide new energy efficient HVAC systems

Pool Area Renovations

ADA upgrades

Technology Integration

Original Budget/Schedule



Bond Proposition Application

Phase 1 Scope of Work

High School — Phase 1
Facility upgrades to promote a better learning environment through:

Upgrade interior areas (ceiling, lights, painted walls, cabinetry, vinyl floors)
Pool Area will be repaired and brought up to current standards

Provide new energy efficient HVAC systems

Upgrade electrical system to support technology and security systems
Provide exterior lighting and sidewalks to increase student / visitor safety
Field and facility improvements at Shadford Field

Technology Integration

Original Budget/Schedule



Update to Phase 1 Scope of Work

Phase 1 Scope of Work Reconciliation

Conducted Reconciliation Meetings with the Bond Team consisting of Board Representation,
Administration, and Maintenance staff.

Met with Principals from Perry CDC, Estabrook, and High School

Met with YPS Maintenance / Custodian Staff to review compatibility with existing standards and
future operation considerations

Added/removed scope identified through interviews with YPS Administration, Principals, and input
from Food Service Director and Athletic Director

Met with local Union Business Agents to notify of upcoming bidding
Need YPS District bidding policy for Union, prevailing wage, local companies, etc.)
Bidding in late March-early April
Tested High School Chiller to ensure proper operation
Coordinated infrastructure and locations for technology integration for Summer 2008 construction
Status on program — 50% drawing review for Phase 1 project scope and standards compliance

What changed from Bond Application to 50% review....



Update to Phase 1 Budget

Phase 1 Construction Budget

Bond App. 50% Review Under/(Over)
Perry CDC $2,977,980 $3,021,659 ($43,679)
Estabrook $3,063,757 $3,246,913 ($183,156)
High School $6,269,399 $5,696,999 $572,399
Phase 1 Costs: $12,311,136 $11,965,571 $345,564

The combined Phase 1 Construction Scope of Work costs is currently 3%
under budget. A 3%-5% design contingency is allocated during the 50%

review stage. Once the drawings/specifications are more developed, the
budget will be reviewed and refined.



Update to Phase 1 Schedule



Technology Implementation Update

Technology Director — Gretchen Reist has joined the Bond Team
“Power School” Student Management System — Currently being installed

Technology Designers have been interviewed and one is currently in contract
negotiation. Once finalized, recommendation will be submitted to the School Board
for approval

Comprehensive security upgrades for student safety — RFP will be sent out to
gualified vendors

Curriculum Specific Technology — Coordinated with Technology Team and
Technology Designer

Laptop Carts — Scheduled for 2008 — 09 (coordinated with professional development)
Student workstations — Scheduled for 2008 — 09

Teacher workstations — Spring / summer 2008

Cabling infrastructure — Coordinated with construction



Next Steps for the Bond Project

Finalize interior finishes with Principals for Phase 1 Schools — February 5, 2008

Review of 75% Completed Drawings/Specification - February 7, 2008

Review of 100% Completed Drawings/Specifications — March 6, 2008

School Board presentation by Bond Project Team — March 10, 2008

Phase 1 Bid Opening Recommendation to Board — April 16, 2008

Recommendation to Board — April 28, 2008



Questions

Questions and Answers...
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For more information contact:

Greg VanKirk, CPA
248.223395
greg.vankirk@plantemoran.com

Paul R. Wills, AIA
248.223670
paul.wills@plantemoran.com




